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- o Many business owners put in a lifetime of hard work into building their business, only to throw
o away some of the rewards by failing to consider properly how they will exit from the business.
Quality management systems Why you need an exit strategy Possible exit routes

When you start your business, you prepare a business plan ~ Most exits from small businesses are sales through manage-
to give you a clear vision of what you want to achieve from  ment buy-outs or family succession at a modest sale price,

. . . . . it. But to maximise the value you get from the business, but there are several other options.
www.iso.ch/iso/en/is0900014000/basics/general/basics_1.html it's essential to think about how you will leave it further

down the line.

To find out more about international standards,
go on the ISO’s ‘magical demystifying tour’ at:

n sale of business (trade sale)
: : a management buy-out (MBO)
FIylnq the Kitemark Carefully planning your exit from the business family succession

can help you to: B management buy-in (MBI)
® mould your business into the ideal shape for your B stock market flotation

chosen exit option — maximising the value you get n merger

from it
liquidation.

For more information on these exit methods, talk to
your accountant, business adviser or corporate solicitor.

groom successors if they are coming from within
the business — whether they are a family member
or part of your management team

exit at a time of your choosing, when the business

is doing well and the market conditions are Essential t|p
advantageous.
Get the timing right. The best time to exit is when you

In an ideal world, you should include an exit strategy in are in a position of strength. This is when:

your start-up business plan. As the army saying goes: ) ] ) ) )
“Before you go in, know how you are going to get out.” your profits are increasing, not static; consider the

At the very least, you should start planning a few years impact of seasonal trading patterns on your business
ahead. there is confidence in the economy and your business

sector

you can take advantage of any beneficial tax changes,
such as retirement relief.

Essential contact

British Standards Institution

Telephone helpline: 020 8996 7720
www.bsi-global.com

Identify a particular year, level of sales or other objective.
For example: retire at age 60, in which case start planning
your exit at 55.
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